Od odbacivanja do upotrebe

— LEAN trikovi za uredenje
magacina




How to
become
better?

How can LEAN help
our company?

Where is the
problem?

Where is our
the biggest
problem?




Our problem is trash with worth ...




What is the

way to this
situation?




. The way IS short — 3 min. ”‘:ﬁ
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How to
make
better

situation?
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iljana situacija

We learned how
to use the best
method ...







The way to the solution Is
simple If you know ,,how”.

LEAN — means ,,how™



The way to the goal...
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2.2 PLAN PRIKUPLJANJA PODATAKA
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Ishilawa dijsgram za problem: NIZAE MIVE IZUAINOST| BIST PROFILA S BMAGAL NG BEST PROFRA

SEANGARD

4.1 PLAN AKCIJA

'ODATAKA

4.1 PLAN AKCIJA

Plan akcija za projekat: POVECANJE EFIKASNOSTI PROTOKA PVC PROFILA NA ULAZNO-IZLAZNOM SKLADISTU PVC REST PROFILA
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Lice odgovorno za obradu: DZeneta Klepic




Our goals

= A

Free up space capacity (from 36% to 6% warehouse capacity)

Be able to find a profile (in 1 minut)
Release money from inventory (from 350 000 KM to 175 000 KM)

Protect profiles from damage (damage 0%).



Our results...



From this
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Created a system for finding profiles




Saved money for company

This was trash.

Now, this is money.
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Safe space for

profile
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What is LEAN for me?

Make the best in every bad = Optimize everything needed
condition. to make the situation better.
) ) Rain is not a / fo,
~ . problem if you have 24 o

an umbrella.

Thinking LEAN =
you have an
umbrella in the rain.




Message of the day ...

If you choose complicate If you choose simple
— you have complicate. — you have simple.

Choose LEAN and everything will be simple.



THANK YOU FOR
YOURATTENTION
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