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Lean, Kaizen, SixSigma, TQM, CI

Lokacija: Privredna komora RS, Banja Luka.
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What happened?



What is LEAN for me?

Make the best in every bad = Optimize everything needed
condition. to make the situation better.

LEAN LESSON:

5 ) Rain is not a /e,

—~ problem if you have _4
an umbrella. ‘

Thinking LEAN =
you have an
umbrella in the rain.
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With the LEAN this is not problem.

What appened?

300 -> 300



Let’s start with my 300 seconds ©




It started all with ...
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How can LEAN help our
company?
Where is our the
biggest problem?

How to become better?



Our problem is trash with worth ...




ljana situacija

Than, we
learned how to
use the best
method ...




The way to the goal...

SIX SIGMA — DMAIC METODA
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2.2 PLAN PRIKUPLJANJA PODATAKA

2.3 MJERENJE PODATAKA

2.3 MJERENJE PODATAKA

2.3 MJERENJE PODATAKA

2.3 MJERENJE PODATAKA

Ishilawa dijsgram za problem: NIZAE MIVE IZUAINOST| BIST PROFILA S BMAGAL NG BEST PROFRA

SEANGARD

4.1 PLAN AKCIJA

'ODATAKA

4.1 PLAN AKCIJA

Plan akcija za projekat: POVECANJE EFIKASNOSTI PROTOKA PVC PROFILA NA ULAZNO-IZLAZNOM SKLADISTU PVC REST PROFILA

\KA

Fu_ pesan
FOE [L3dh

Povetat] kvalitetu
optimizacije Mersudin Alkcija podaumieva AKA
Materijalna materi]ala sedmiiig grupian
vrijednost T e Muslija, I:I:!Ieneta 15.11.2022. KONTINUIRANG U TOKU KOMTINUIRANG rialoga lstih baja prilikam
lsm.an]hranjem Klepic rezanja prafils
potencijalnog resta
Materifaina Integracija rest Mersudin _Ak(ija p(ildrawmi-e\?n
= . integradiju postojedsh nest
viljednost profila u nove Muslija, Dz_!ne‘ta 15.11.2022. KONTINUIRANG U TOKU KOMNTINUIRAND TR et
naloge Klepid nalage.
Envera Garlé (Ddrediti kaj= kambinad j=
Materijaina Standardizacija baja su standardne |
wrijednost boja za rest prafile Elma Raml?vrc 01.12.2022 01.12.2022 FAVRSENO 01.12.2022 R e
Maglic prodila. s
Adekvatnim FTEGRISANIM REST [ KOLICINA (M)
slaganjem smanjiti Spri j=Eiti aftecenje prafila
Skart profila moguénost Dilaver Mujic 01.12.2022, KONTINUIRAND U TOKU EDNTINUIRAMO  Jkemoonim slagangem rest
ofteden)a rest profila,
prafila 0
Skeniranje ulaonih rest
prodila; Skeniran]e izlaznih
Integracija software- rest profila; Dodavanie
a Klaes-Skula u Envera Garic, PRIPREMINA cpdje dufine komada rest
Ina f A2, 5 12, .
Kontrodna faza pogledu karliten]a | Mersudin Muslija 01.02,2023, 31.12.2023 FazA 31.12.2023 Pm{”“"sm“;mrmm
rest ita int=gracija dastupnih rest
prof profila iz Skule prilfom
Cotanga el oga u Klse s 0

integracija rest profila u

naloge.

Lice odgovorno za obradu: DZeneta Klepic




Our goals

S N P

Free up space capacity (from 36% to 6% warehouse capacity)

Be able to find a profile (in 1 minut)
Release money from inventory (from 350 000 KM to 175 000 KM)

Protect profiles from damage (damage 0%).



From this
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Created a system for finding profiles




Saved money for company

This was trash.

Now, this is money.
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Safe space for

profile
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Message of the day ...

If you choose complicate If you choose simple
— you have complicate. — you have simple.

Choose LEAN and everything will be simple.
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